
Engaging students in flexible and hybrid 
pedagogies

Celeste McLaughlin

Engage Network: 14th January 2025



My background

• 20 + years of teaching in blended and online contexts.

• Lifelong learner and studied in flexible and distance modes 
throughout this period.

• Gained my teaching qualification through a part-time block 
release flexible format while working full-time and juggling 
several lecturing contracts.

• Gained my doctorate part-time while working full-time. 

https://edin.ac/429q6Y7



Overview

• Explore flexible and hybrid learning. 
• Consider different models to help us understand learning 

modes.
• Share some examples of flexible and hybrid learning.
• Implications for student engagement.



Flexible learning

Using different modes of study and 
technologies of learning to enable students 
to manage their studies around other 
commitments and priorities and providing 
freedom of choice for learners of ways and 
times to learn, for example, through digital 
lectures or evening learning sessions. 

Building a Taxonomy for Digital Learning, QAA (2020)

“



Flexible Learning Framework 
(Advance HE)

Enabler for students:

• Development of attributes and competencies to 
thrive in a digitally enabled workplace

• Agency to become independent lifelong learners

• Digital competencies: data literacy, virtual 
communication and collaboration, subject-specific 
digital competencies

https://www.advance-he.ac.uk/knowledge-hub/framework-flexible-learning



Hybrid Learning

Blended learning and hybrid learning are terms that are used interchangeably by 
providers when describing different models of delivery which use a mix of methods 
to engage students in learning. Blended is the more commonly used term of the 
two and is applied in several different ways to describe different models of delivery 
and/or student engagement. Hybrid is not as prevalent in the UK higher education 
sector. Providers use both to describe students' engagement with learning that 
takes place partly in a digital environment (either onsite or remotely) and partly in-
person, onsite.

“

Building a Taxonomy for Digital Learning, QAA (2020)



Learning Modes

On campus
Blended or

Hybrid

Online 
(distance)



Modes of flexible learning, Advance HE Practice Guide



Four-dialectical 
model of blended 
learning.

Joosten et al, 2021. 
CC BY-NC-ND





The students felt … it was almost like they had more work 

to do, which they didn’t, but I think they felt they had more 

work to do on their own… instead of having us there all 

the time … so they probably would have felt that was 

quite a change. They’ve come full circle and actually they 

simple things like financially they’re better off, they’re not 

travelling into the hospital, they have more time to study. I 

think they’re learning, you know, what suits them and how 

they learn, and that actually probably didactic teaching for 

90% of them probably wasn’t that beneficial.

“

McLaughlin, 2024



I think for them a little bit of a guide 
so that if there's a lecture that's a 10 
minute lecture, and we put in 20 
minutes, or 30 minutes, depending 
on what it is, and it's taken them an 
hour, then it's maybe for them to 
think about their own study skills as 
well, this is all taking me a bit too 
long, what's going on here, can I go 
and speak to somebody about this, 
so we’ve kind of said that to them 
as well.

“

McLaughlin, 2024



Online Engagement Framework

Social engagement Cognitive 
engagement

Behavioural 
engagement

Collaborative 
engagement

Emotional 
engagement

Redmond et al, 2018



Elements of “engaging students” and “students engaging” adapted 
from Bryson (2014)



Supporting student engagement

• Time management

• Effective studying

• Collaborative working

• Contributing to discussions

• Netiquette and staying safe 
online



Flexible and hybrid curriculum design
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