
What is Distance Learning at Scale?

• 3 year pilot with the following aims:
– Expand Open Education and target new global audiences 
– Deliver and test new at scale digital pedagogy
– Use appropriate automation technologies to support teaching and administration 
– Build and test capacity for delivering sustainable high quality at scale programmes 
– Contribute to the Edinburgh Educational Eco-System
– Delivery of at least 3 MicroMasters or masters by 2021.
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The (Learning Analytics )Challenge
• Lack of production ready systems
• Predictive\retention modelling prevalent
• The @ scale issue

– Beyond very small groups of students this is difficult to achieve (Pardo et al., 2019).

• Meaningful and useful to teachers and students
– Dashboard dystopia
– Relevance
– Personalised



The proposal
• Pilot OnTask for 2019-20
What is OnTask

– Open source
– Web application
– Simple to use
– Emphasis teacher agency
– Not a black box 
– Algorithm transparent



What is OnTask
• Provides personalised actionable coaching feedback via email

– Via student data
– Via configurable workflows with set criteria
– IFTTT (if this then that)

• Rules and feedback generated are managed by teachers
– Teachers have control
– Expanding the teaching function



The Benefits
• Delivery of personalised feedback to all learners regardless of 

their performance
• Help learners reach a common baseline of knowledge and 

competency
• Solution should be beneficial for on campus, online and 

everything in between (the institutional eco-system)









Total Discussion Board Contributions equal or greater than 2



Total Discussion Board Contributions equal 0
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What Next
• DLAS Pilot 2019/20
• On‐Campus Pilot 19/20 1 course
• Further evaluation


