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RESEARCHERS’ CONCORDAT: 

IMPLEMENTATION AND ACTION PLAN INTERNAL REVIEW  

December 2011  
 

 
INTRODUCTION 

 
Following the publication of our gap analysis and Concordat implementation Action Plan in early 
20101, the University of Edinburgh was one of the first institutions in the UK to be awarded the ‘HR 
Excellence in Research Award’ from the European Commission in September 2010.2 
 
In November 2011 an internal review of the Action Plan was undertaken by IAD.  This document 
summarises that review and has been prepared for the REC meeting of 10.01.12 
 
BACKGROUND 

 
Our 2010 gap analysis highlighted areas for work, particularly: 

 Working with Colleges/Schools on better operating local induction for researchers; 

 Embedding the principles of our Code of Practice at College/School level, particularly around 
ensuring uptake of annual review meetings; 

 Consideration of how we help PIs undertake their people management roles by better signposting 
support available to them and developing new guidance materials. 

 
All these areas have received attention since the gap analysis, and the 2011 Careers in Research 
Online Survey (CROS) and the PI & Research Leader Survey (PIRLS) have provided timely 
opportunities to review progress.   

Following a Review of Teaching and Learning Support for Staff and Students in 2009, the University 
established the Institute for Academic Development in January 2010, to reflect the University’s 
commitment to students learning and the University’s leadership role in teaching, learning and 
researcher development.  The key principles upon which the IAD was established are: 

 Support College/University strategic priorities in teaching, learning and researcher 
development 

 Work closely and collaboratively with Schools and support services to develop support and 
encourage the identification and sharing of good practice 

 Provide clearer routes to support and information (for students and staff) 
 Consider the full continuum of audience requirements and make connections between them 

This key development has integrated researcher development activities into the work of the new 
Institute for Academic Development and provided a sustainable future in this area.   

We will continue to refine and develop resources as the research and research funding landscape 
evolves, particularly in the run up to the REF. We are however confident that much progress has 
been made to support the ‘researcher development’ agenda in recent years, and there is evidence to 
support that view in the recent CROS and PIRLS surveys. 
 

                                                 
1
   http://www.docs.hss.ed.ac.uk/iad/Researchers/Research_staff/Summary_and_Action_Plan.pdf 

2
   http://www.ed.ac.uk/schools-departments/institute-academic-development/research-roles/research-only-

staff/advice/concordat/hr-award 
 

http://www.docs.hss.ed.ac.uk/iad/Researchers/Research_staff/Summary_and_Action_Plan.pdf
http://www.ed.ac.uk/schools-departments/institute-academic-development/research-roles/research-only-staff/advice/concordat/hr-award
http://www.ed.ac.uk/schools-departments/institute-academic-development/research-roles/research-only-staff/advice/concordat/hr-award
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REVIEW OF PROGRESS MADE AGAINST ACTION PLAN 2010 

The following tables provide a summary of progress on the original action plan together with an 
indication of remaining actions and future plans (see overleaf). 
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Support and Career Development  (Concordat Principles 3 & 4) 
 

2010 Actions November 2011 Update Next steps 

The Researcher Development team is working with 
recent and emerging frameworks and policies, including 
the Vitae Researcher Development Framework, League 
of European Research Universities (LERU) HR strategy 
and academic career paths frameworks, the European 
Commission European Charter for Researchers and 
Code of Conduct for the Recruitment of Researchers, to 
see how the University can use, and/or ensure our 
practice is consistent with, these external drivers of 
good practice.      

Lead: IAD Researcher Development  

Completed 
The University was one of the first HEIs in the UK to be 
awarded the 'HR Excellence in Research Award’ by the 
European Commission for having made significant progress in 
implementing the European Charter for Researchers and 
Code of Conduct for the Recruitment of Researchers: 
http://www.ed.ac.uk/schools-departments/institute-academic-
development/research-roles/research-only-
staff/advice/concordat/hr-award 
 
The new Researcher Development webpages within the IAD 
website now reference the development and language of the 
RDF: 
http://www.ed.ac.uk/iad/researchers 
 

Check on the current status of 
the LERU HR Strategy 
 
Continue to make linkages 
between RDF and our 
researcher development 
provision. 
 
Await further Vitae RDF 
developments and resources 
(monitor implications regarding 
the future of Vitae) 

This policy work is undertaken in tandem with ensuring 
the ‘day to day’ practical work of offering tailored 
training and career development to support to 
researchers is maintained. A current priority is to ensure 
that this day to day support is still available in a ‘post 
Roberts funding’ landscape; once RCUK have made 
their funding position clear on this issue, we will work 
with internal and external stakeholders to see how we 
can best make this happen post academic year 
2011/12.                                           

Lead: IAD Researcher Development 
 

Completed 
Establishment of Institute for Academic Development has 
secured funding for researcher development activity and 
highlighted this as a core element of support for University 
staff: 
http://www.ed.ac.uk/iad 
 
Agreed strategy and mechanisms in place relating to the 
future funding of researcher development activity, from PhD 
fees and research staff grants.   

Require to continue to monitor 
research funding and 
functioning of mechanism to 
support researcher 
development activities. 

We are looking at how we signpost support and provide 
guidance materials to research managers/leaders; we 
aim to develop better web based resources to support 
research managers own development, and encourage 
research managers to access appropriate management 
and leadership development and training currently 
available in the University.      

Lead: IAD Researcher Development  

Completed 
Webpages are in place on the IAD website to support PIs and 
supervisors: http://www.ed.ac.uk/schools-
departments/institute-academic-development/research-
roles/research-managers 
 
IAD has piloted a Research Leader Programme in Biological 
Sciences which has been very successful.  
 

Plans for two 2012 Research 
Leader events are already 
underway in the Schools of 
Biological Sciences and Law. 
We will look at ways to further 
‘roll-out’ the event across 
schools and colleges.   
 
 

http://www.ed.ac.uk/schools-departments/institute-academic-development/research-roles/research-only-staff/advice/concordat/hr-award
http://www.ed.ac.uk/schools-departments/institute-academic-development/research-roles/research-only-staff/advice/concordat/hr-award
http://www.ed.ac.uk/schools-departments/institute-academic-development/research-roles/research-only-staff/advice/concordat/hr-award
http://www.ed.ac.uk/iad/researchers
http://www.ed.ac.uk/iad
http://www.ed.ac.uk/schools-departments/institute-academic-development/research-roles/research-managers
http://www.ed.ac.uk/schools-departments/institute-academic-development/research-roles/research-managers
http://www.ed.ac.uk/schools-departments/institute-academic-development/research-roles/research-managers
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A Task Group of the Researcher Experience Committee to 
look at supporting PI development has been working in 2011.  
Likely recommendations include improved web-based 
support, specific induction support for new PIs, improved 
targeting of training and development opportunities and 
mentoring support for new PIs,  
 

The PI Task Group of REC will 
report in early 2012, with 
recommendations to feed into 
future plans.   

We aim to collate ‘career path’ case studies internally to 
use with researchers (staff and students), to support 
researchers, particularly at critical career decision 
making stages.       

Lead: IAD Researcher Development  

Other than initial discussions with Careers Service colleagues 
there has been no progress on this action 

Following  up with Careers 

Service early 2012 

We are developing a web based portal - MyCareer - to 
help researchers capture many aspects of their work 
and career achievements, to help support review 
meeting discussions, CV building, and other such 
activities.  
Lead: IAD Researcher Development  

Completed 
MyCareer was launched in September 2010: 
http://www.ed.ac.uk/schools-departments/institute-academic-
development/research-roles/research-only-staff/career-
management/my-career 
(Nov 2011 user stats: 374 total users; CHSS 55; CMVM 104; 
CSCE 130; other 85) 

Will continue to monitor 
engagement and uptake, and 
make changes where required.  
Current concerns are around 
the portability of such a career 
planning tool.   
 

 
 
Recruitment & Selection and Recognition & Value (Concordat Principles 1 & 2) 

 

2010 Actions 2011 Update Actions remaining 

 Work with SCCRA (Standing Consultative Committee 
on Redundancy Avoidance), since 2008, initially 
focussed on redeployment practice and process, aiming 
to better support all staff within the University, including 
research staff, who are at risk of redundancy, to be 
better able to access continued employment within the 
University, if suitable vacancies are available.  
 
The University’s policies on IPR, research contracts and 
the Code of Good Practice in Research are also 
currently being revised, during 2010, to bring our 
practice in this area more up to date.      
   
Lead: HR Policy Team 

Awaiting update from Corporate HR  

http://www.ed.ac.uk/schools-departments/institute-academic-development/research-roles/research-only-staff/career-management/my-career
http://www.ed.ac.uk/schools-departments/institute-academic-development/research-roles/research-only-staff/career-management/my-career
http://www.ed.ac.uk/schools-departments/institute-academic-development/research-roles/research-only-staff/career-management/my-career
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College HR advisors offer meetings to all staff at risk of 
redundancy, irrespective of their contract type, to 
discuss future options, and support available. We will 
continue to work with research staff and grant holders 
as part of this process.        
Lead: College HR Teams 

Awaiting update from Corporate HR  

The University is currently seeking to repeal and 
replace the Commissioners Ordinance (statute relating 
to the employment of academic staff). This will enable a 
number of the University’s employment policies to be 
rewritten and modernised, to be simpler to operate. This 
should have a beneficial impact on all staff groups, 
including researchers. Updating these policies is a 
major future priority for the HR function.    

Lead: Corporate HR Team 

Awaiting update from Corporate HR  

To support the implementation of our Code of Practice 
for the Management of Research Staff in Schools and 
Research Institutes/ Centres, we will create a ‘good 
practice’ document summarising examples of practice in 
various units, thus helping other units develop their own 
practice.    
Lead: IAD Researcher Development  

Completed 
This document was generated and made available online in 
December 2010: 
http://www.docs.hss.ed.ac.uk/iad/Researchers/Research_staff
/Examples_of_Practice_Update_Oct10.pdf  
This document was last updated September 2011 
 
A review and updating of the examples of implementation has 
been undertaken by REC Task Group on Concordat 
Implementation. 
 

Continued updating necessary 

The University has stated a commitment to embedding 
Performance and Development Review meetings for all 
staff. Combined with messages contained in our own 
Code of Practice, we aim that this will increase the 
occurrence of annual review meeting for both 
researchers and research managers/leaders, thus 
supporting and recognising their achievements. 
             
Lead: College HR Teams 

Completed 
The University took part in the CROS survey in spring 2011, 
and data from that survey compares very favourably to 2009 
data on the occurrence of annual review/appraisal – with 53% 
of researchers reporting participation in appraisal in 2011, 
compared to 29% in 2009.  [CROS 2011 national figure of 
55% of researchers having an appraisal] 
 
 
 
The University also surveyed PIs and research leaders in 

UoE to participate in CROS 
2013 
 
 
 
 
 
 
 
 
UoE to participate in PIRLS in 

http://www.docs.hss.ed.ac.uk/iad/Researchers/Research_staff/Examples_of_Practice_Update_Oct10.pdf
http://www.docs.hss.ed.ac.uk/iad/Researchers/Research_staff/Examples_of_Practice_Update_Oct10.pdf
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2011 via the Principal Investigators and Research Leaders 
survey (PIRLS), and found that 73.4% of Edinburgh 
respondents have had an appraisal in the last 2 years.  In 
2009 76% of respondents had taken part in appraisal.   
 

2013 
 

 
 
Researchers’ Responsibilities (Concordat Principle 5) 

 

2010 Actions 2011 Update Actions remaining 

The University has a Code of Good Practice in 
Research in place, though is currently aiming to replace 
it this academic year with the University planning on 
adopting the UK Research Integrity Office Code of 
Practice for Research.  
Lead: Edinburgh Research & Innovation 
 

Completed 
The University had now replaced its Code of Good Practice in 
Research with the UKRIO Code:  
http://www.ed.ac.uk/schools-departments/institute-academic-
development/research-roles/research-only-
staff/advice/codes/research-code  

 

We are developing a web based portal - MyCareer - to 
help researchers capture many aspects of their work 
and career achievements, to help support review 
meeting discussions, CV building, research grant 
applications, and other such activities. 
Lead: IAD Researcher Development  
 

Completed 
MyCareer was launched in summer 2010:  
http://www.ed.ac.uk/schools-departments/institute-academic-
development/research-roles/research-only-staff/career-
management/my-career  

Continue to embed into 
researcher provision and 
career planning 

 
 
Equality and Diversity (Concordat Principle 6) 

2010 Actions 2011 Update Actions remaining 

The University has done substantial work in recent 
months in developing its information, advice and 
guidance on Equality and Diversity issues, including 
launching a new website. Developing this work further, 
through implementing an online staff development 
package, and producing a new E&D strategy is a 
current priority of the University’s E&D team. 
Lead: HR E&D Team 

Completed 
New website now online providing a wealth of information in a 
dedicated webspace accessible to all staff:  
http://www.ed.ac.uk/schools-departments/equality-diversity   
 
These new webpages also host an e-learning module on 
equality and diversity:  
http://www.ed.ac.uk/schools-departments/equality-
diversity/training-resources/e-diversity-training  

Continue to seek updates from 
HR. 
 
Articulate and make full use of 
Vitae ‘Every Researcher 
Counts’ equality and diversity 
materials 

 
 

http://www.ed.ac.uk/schools-departments/institute-academic-development/research-roles/research-only-staff/advice/codes/research-code
http://www.ed.ac.uk/schools-departments/institute-academic-development/research-roles/research-only-staff/advice/codes/research-code
http://www.ed.ac.uk/schools-departments/institute-academic-development/research-roles/research-only-staff/advice/codes/research-code
http://www.ed.ac.uk/schools-departments/institute-academic-development/research-roles/research-only-staff/career-management/my-career
http://www.ed.ac.uk/schools-departments/institute-academic-development/research-roles/research-only-staff/career-management/my-career
http://www.ed.ac.uk/schools-departments/institute-academic-development/research-roles/research-only-staff/career-management/my-career
http://www.ed.ac.uk/schools-departments/equality-diversity
http://www.ed.ac.uk/schools-departments/equality-diversity/training-resources/e-diversity-training
http://www.ed.ac.uk/schools-departments/equality-diversity/training-resources/e-diversity-training
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MONITORING PROGRESS 

2010 Actions 2011 Update Actions remaining 

The University conducted an initial gap analysis through 
an internal HR working group; this group will continue to 
meet to follow progress and support developments  
Lead: HR 
 

Continuing 
The IAD and HR meet quarterly to monitor progress of the 
researcher development agenda, including the monitoring of 
the Concordat Action Plan 

Continue to meet and monitor 

Updates will be provided to relevant committees to 
ensure senior management have the opportunity to 
monitor how various strands of work are progressing.  

Lead: IAD Researcher Development /HR 

 

Continuing 
Regular updates are made to REC and then onwards to CMG 
as appropriate. 
 
Work also progressing through REC Task Groups 

Continue to provide updates 
and monitoring information to 
appropriate UoE strategic 
committees 

The University has run the Careers in Research Online 
Survey (CROS) 3 times, and will continue to use it in 
future to assess researchers’ experience of working in 
the University. We carry out an annual internal online 
Researcher Development Programme evaluation 
survey to gauge further feedback from research staff.    

Lead: IAD Researcher Development  

 

Part Complete 
The university participated in CROS 2011, with a response 
rate of 24%.  Data will be used to inform committees and 
decision-making in relation to researcher development.  
 
Internal End of Year evaluation survey postponed in 2011 to 
avoid clashing with CROS running.  Plan to run in spring 2012 

UoE to run CROS in 2013 and 
continue to use data to monitor 
progress and improve 
researcher experience.   
 
Researcher Development 
Evaluation survey running 
spring 2012 

We intent to take part in the proposed 2011 running of 
the CROS Research Leaders survey, having taken part 
in the 2005 pilot. 
Note this is now called PI& Research Leader Survey 
(PIRLS) 
 

Completed 
The university participated in PIRLS 2011, with a response 
rate of 25% (national participation rate 19%).  The information 
gathered as well as being reported to REC, will feed into and 
inform the work of the REC Task Group looking at 
enhancement of support mechanisms for PIs.   
 

PI Task Group to report/ 
provide recommendations 
early 2012. 
   
UoE to run PIRLS in 2013 
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NEW AND ONGOING AREAS OF WORK/DEVELOPMENT 

There are new and emerging areas of priority in relation to Concordat implementation and researcher 
development, and highlighted by the forthcoming 2014 REF.   
 
Enhancement of Existing Activity 

 Mentoring 

 Research Staff Societies 
 
New University Strategic Plan 

 2012 Strategic Plan – feed into objectives and goals for researcher development  

 PI support and development 
 
Professional Accreditation 

 New PG Cert modules 
 
Researcher Development Framework 

 Articulate further to researcher development activity 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Sheila Thompson 
Head of Researcher Development 
December 2011 


