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Examples of Implementation Practice across the University (version 
December 2010) 

Overview 

A number of Schools are supporting and progressing activities that are helping them 
meet their responsibilities in relation to the University of Edinburgh Code of Practice 
for the Management of Research Staff1, and the national Concordat to Support the 
Career Development of Researchers2. 

The majority of established activities have been supported by the Head of School, 
and developed from ideas from researchers and/or research managers themselves.  
A number of Schools have indicated they would be interested in learning more about 
other School approaches. 

To help support this sharing of practice, we are collating an overview of various 
School activities, with a brief outline, and in some cases web links to further 
information. This will hopefully assist Schools in thinking about their own future 
activities in these areas, and encourage other ideas and initiatives to emerge. 

The examples are listed under the Principles of the Concordat to Support the Career 
Development of Researchers.  

This list will be updated annually. If you have an idea or example of practice to share, 
or if you would like advice on potentially implementing ideas or initiatives like these 
within your School or Centre, please contact Sheila Thompson (Head of Researcher 
Development, Institute for Academic Development) sheila.thompson@ed.ac.uk or 
650 9084. 
 

Principle 1: Recruitment and Selection 

1.   Redeployment Register 

The HR department have updated their redeployment procedures and guidelines, 
creating an internal Talent Register to help support those staff who may be at risk of 
redundancy, including research staff, to access internal vacancies. 

http://www.ed.ac.uk/schools-departments/human-resources/recruitment 

 

Principle 2: Recognition and Value  

1.   Transcript / recording of research staff teaching and student support 
activity 

The School of Biomedical Sciences have set up a mechanism to formally record 
research staff contributions to teaching and student supervision, and provide a 
written transcript on request e.g. for reference purposes. 

                                                 
1 http://www.ed.ac.uk/schools-departments/institute-academic-development/research-
roles/research-only-staff/advice/codes   
2 http://www.researchconcordat.ac.uk/  
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2.   College senior staff positions and committees 

All three of the University’s Colleges have created Deans (or Associate Deans) of 
Research Training or Research Careers, who have responsibility for promoting the 
support of research staff training and development. There are also College 
Researcher Experience Committees which provide a forum for discussions in this 
area. 

3.   Creating a ‘champion’/advisor for research staff issues 

The Schools of Biomedical Sciences, Chemistry and GeoSciences have allocated 
the role of being a School ‘champion’ and coordinator for research staff issues, to a 
senior academic. 

4.   Creating a School Web page for research staff 

The School of Biomedical Sciences have created a webpage providing an overview 
of their framework for supporting their research staff, as well as linking to information 
and resource they need to know about: 
http://www.sbms.mvm.ed.ac.uk/research/postdoc/index.htm 

 

The School of GeoSciences have created a similar page with links to the University 
Code of Practice for the Management of Research Staff: 

https://www.geos.ed.ac.uk/internal/researcherdevelopment/ 
 

5.   Visible Valuing Research Staff statement, indicating School values 
research staff contribution  

The School of Biomedical Sciences have made a statement about the value it places 
on its research staff and how important the School’s support is for them. 

http://www.sbms.mvm.ed.ac.uk/research/postdoc/index.htm 
 

6.   Involving staff in Code of Practice implementation discussions 

The School of Chemistry organised an ‘Away morning’ with its research staff to 
specifically discuss the implementation of the Code of Practice.  The Head of School 
attended the event, and it closed with a lunch to which PIs were invited. 

In the School of Biomedical Sciences, the School Post Doc Forum, with research 
staff representatives, helped take forward discussions in the School on how to best 
implement the processes internally.  This resulted in a number of practical 
implementation ideas and steps to be undertaken, including the arrangements for 
Review meetings (see next section). 
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Principle 3 and 4:  Support and Career Development 

INDUCTION 

1.   Buddying arrangements 

The MVM research staff society in the Central Area (CAPS) have organised a system 
of building reps who will act as ‘buddies’ to new staff.  These ‘buddies’ meet and 
welcome new researchers to the building, and act as a point of contact for them 
(whether in person, via email or phone) over the initial few months.  This is especially 
valuable as the School and Research Centres are located in several different 
buildings. 

2.   Handbook for new researchers 

The Little France Postdoctoral Society have created a welcome booklet for all new 
researchers informing them about working at Little France, providing useful 
information and link to sources of further help and support, including the details of the 
Society. 

The handbook can be downloaded from their website:         

http://www.lfpds.ed.ac.uk/index.php 

The School of Philosophy, Psychology and Language Sciences offer a Staff 
Induction Handbook, providing useful information and an overview of 
services/facilities/contacts, etc. 

The School of Biological Sciences are developing an induction handbook for new 
staff which will include a section for research staff. 

The School of Chemistry Staff Handbook includes information on: research grant 
management, contracts, probation, development, appraisal, including links to Code of 
Practice forms/processes for research staff, re-grading, plus other school specific 
information.  

In the School of GeoSciences all new staff get a School-specific induction booklet.  It 
is available on the web, and includes: useful school information; HR/finance admin, 
including appraisals and development reviews for research staff; info for research 
staff on development, research grants, note to managers on their responsibilities to 
researchers, info on research staff society organisation: 

https://www.geos.ed.ac.uk/internal/v4Nov2010staffbooklet.pdf 
 

3.   Induction web pages for new staff 

The HR department has updated its guidance materials for new staff. They have also 
created an Edinburgh-specific section on a dedicated online resource for new 
international staff moving to the UK HE sector.   

http://www.ed.ac.uk/schools-departments/human-resources/recruitment/induction 

The Institute for Academic Development, has web pages for new staff: 

http://www.ed.ac.uk/schools-departments/institute-academic-development/research-
roles/research-only-staff/advice/new-staff  
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4.   Letter to new researchers 

The School of Philosophy, Psychology and Language Sciences send a letter to new 
research staff from the research administrator, outlining services and useful contacts 
(e.g. ERI). 

School of Chemistry research staff receive a ‘Welcome’ letter from the Head of 
School with a ‘Quick Start’ checklist for researchers covering a number of practical 
areas. 

5.   Induction events 

The School of GeoSciences held their first local induction event for research staff in 
ay 2010. M

 
The School of Informatics see induction as following two strands – introduction to 
process/procedures, plus socialising/networks. Information on processes and 
procedures is offered via the website and documents for new staff starts. Induction to 
the research community includes research staff being introduced at and involved in 
research institute meetings, and all post-doctoral researchers are invited to the 
School's annual 2-day outing to Firbush for socialising and talking science with senior 
graduate students, new lecturers and other research staff. In the evenings, 
participants give presentations on their research. 

In the School of Health in Social Science there is a School-wide process for induction 
of new staff and work is in hand to tailor this for new research staff 

LOCAL INVOLVEMENT 

1.   A School forum/committee where research staff issues can be 
discussed/raised 

The Queen’s Medical Research Institute and the School of Biomedical Sciences 
have created School research staff committees/forums with representatives from the 
research staff body, senior academics, and other staff (such as representatives from 
the Institute for Academic Development).  Matters to do with research staff issues are 
discussed. 

2.    Involving research staff on committees 

The School of GeoSciences undertook a process of ensuring all appropriate School 
committees have research staff representation, to ensure their voice is taken into 
account in relevant work areas/discussions.   

The College of Humanities & Social Science ensure a research staff representative 
sits on their College Equality & Diversity Committee. 

3.   Access/discussion with Head of College / College Deans 

The Dean of Research Careers in the College of Science and Engineering meets 
regularly with research staff representatives from each School. 

The Head of College of Humanities & Social Science holds an ‘Open Afternoon’ 
where all staff, including research staff, can make 15 minutes appointments with the 
Head of College to discuss issues, ideas, examples of practice, etc 
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DEVELOPMENT 

1.   Using devolved Researcher Development money for organising School-
specific development and knowledge sharing activities for research staff 

All Schools receive funding directly to support researcher development locally. 

The Institute for Academic Development (IAD), Careers Service and other University 
support groups work with several Schools and are available to offer advice and 
support. There are also opportunities for Schools to collaborate with one another.  
For more information: 

http://www.postgrad.ed.ac.uk/pgskills/schoolplans.htm 

2.   Encouraging research staff mentoring, and encouraging senior staff to 
volunteer as mentors 

The Queen’s Medical Research Institute research staff committee have promoted the 
research staff mentoring programme (run through the Institute for Academic 
Development), helping raise awareness amongst both potential mentees and 
mentors. 

http://www.ed.ac.uk/schools-departments/institute-academic-development/research-
roles/research-only-staff/career-management/advice/mentoring  

School of Social and Political Science offers mentoring to early career staff and their 
research centres (ISSTI. IoG, CAS, CRFR) adopt a highly pro-active approach to 
planning research careers: writing research funding applications, publications, etc.  

3.   Research staff webpages 

The School of Social and Political Science have a webpage on research staff skills 
development: 

http://www.sps.ed.ac.uk/research/skills_dev 

The School of Biological Sciences have a wiki-based intranet with a section 
containing information for research staff, and a developing section for all new staff in 
the School. 

4.  Seedcorn funding 

In the School of Social and Political Science research staff (and teaching fellows) are 
eligible to apply for seedcorn funding for research development (Strategic Research 
Development Fund), for REF Optimisation Funds, and for conference grants - like 
other staff. 

APPRAISAL / REVIEW / CAREER PLANNING 

1.   Indication of senior management support 

The Head of College of Science and Engineering has promoted the Code of Practice 
for the Management of Research Staff and highlighted the need, and support for, 
regular review meetings for staff. 

2.   Organising / co-ordinating the annual review process 

In the School of Biomedical Sciences, a timescale for completing Review Meetings 
has been specified (i.e. all new research staff must have access to a review meeting 
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within 6 months of employment).  A record of these meetings is coordinated centrally 
by a specific School administrative contact, together with a mechanism for the 
sending out of reminders. 
 
The Business School record at the School level the annual developmental review 
meetings for research staff. 

3.   1-1 meetings 

In the School of Arts, Culture and Environment, new researchers meet with the 
Research Director and Research Administrator to discuss the broader aspect of 
career development and enhancement 

4.   Planning for future funding 

In the School of Social and Political Science there are well-established facilities 
(through the School Research Office and the Subjects and Centres) for supporting 
research application development of junior career staff. 

The School of Philosophy, Psychology and Language Sciences have a webpage on 
research information for staff: 

http://www.ppls.ed.ac.uk/research/research_info_for_staff.php 

The School of Literatures Languages and Cultures have a webpage for research staff 
about funding: 

http://www.ed.ac.uk/schools-departments/literatures-languages-
cultures/staff/information-for-research 

 
Principle 5:  Researchers Responsibilities 

1.   Supporting formation of researcher societies/committees, which help 
support researchers in making contacts in, and across, their Schools 

There are a number of research staff-led societies across the University; many have 
been supported in their initial setting up stages with support, involvement, and or 
promotion from, a senior academic. 

Research staff societies have organised events for researchers, facilitating 
knowledge exchange amongst staff, raising awareness of career options, and 
generally creating opportunities  

Research Staff Societies: 

http://www.ed.ac.uk/schools-departments/institute-academic-development/research-
roles/research-only-staff/networks/staff-societies  

There are onward links to several society web pages from the link above. 

2.   Researcher-led Initiative fund 

Researchers in many Schools have bid for Researcher-led Initiative fund monies to 
support the development of local projects and initiatives which support researchers 
building local networks and peer communities e.g:  

 ASCUS arts / science collective        http://www.ascus.org.uk/  
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 the Experimental Research Network       http://experimentalnetwork.org  

 plus a number of School-based researcher societies.   

More information on the Researcher-led Fund can be found at: 

http://www.ed.ac.uk/schools-departments/institute-academic-development/research-
roles/research-only-staff/funding/researcher-led-fund 

http://experimentalnetwork.org/
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