Being a researcher in Edinburgh:

Beginning your Research Position
in Edinburgh

“Transitioning from your PhD to your

postdoc is simultaneously exciting and
terrifying. Allow yourself to be terrified, and
be wary of your health – both mental and

physical – throughout. ” (University of
Edinburgh Postdoc)
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Welcome
The aim of this guide is to help you transition to your research position at the
University of Edinburgh. Working through this guide will allow you to reflect on
your transition and explore what you want to achieve at the University.

Introduction
Transitioning to a new role is not restricted to learning specific information; each journey is
unique and may take a long time. This guide has been written as a result of listening to a
selection of postdoctoral and research staff working across the University of Edinburgh.
This transition booklet is an accompanying resource to help you settle into your position. It is
important that you also read the University’s Code of Practice for the Management and

Career Development of Research Staff, which outlines the responsibilities of the researcher,
principal investigator (PI) and institution in a researcher’s induction, project management
and career development. The Code also highlights important regulations and procedures
relevant to staff at the University of Edinburgh.

Who is this guide for?
This guide may be useful for all research staff moving to the University of Edinburgh. It may
be particularly useful for postdoc staff, a term covering all non-tenured staff members

conducting research at the University. This usually includes research assistants and
associates, postdocs, and research/teaching fellows.

How can I make the most of this guide?
We encourage you to print off this document or complete it electronically. By completing the
reflective exercises and referring back to them, you will identify whether you are developing
and achieving your goals.

Picture on page 1 thanks to Tricia Malley & Ross Gillespie
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Living in Edinburgh
Relocation Support is an online resource by the University of Edinburgh containing practical
information about moving to and living in Edinburgh. This covers topics including banking,
accommodation, healthcare and childcare. You will also be given a staff handbook, which
includes this information.
Relocation Support

Inductions
Inductions are available for all new staff at the University; whether you are completely new to
the University of Edinburgh or if you have previously worked or studied here. These
inductions will inform you about staff-specific services and information, as well as providing a
space to network with other staff members.


The Institute for Academic Development (IAD) hosts Get Connected, an induction
aimed specifically at new research and academic staff. This will allow you to meet staff
from support services around the University, including the Edinburgh Research Office
and the library.
Induction: Get Connected Welcome Day



An institutional-wide induction runs biannually. This Welcoming Day is open to all
university staff and is an opportunity to learn about the University’s structure and to
network with other new members of staff working across the University.
Welcoming Day



Human Resources have developed a self-access online induction, containing videos of
staff talking about their experiences at the University.
Online Induction



Your department/institute will run an induction, to inform you about discipline specific
information.



Your Principal Investigator (PI) will introduce you to your working environment and the
project itself.

It is your responsibility to sign-up to Get Connected and/or the Welcoming Day. All
information about these will appear on the University’s website. If you can’t find information
about your departmental induction, ask your PI.
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Three steps to successfully transition into your postdoc
This model is based on the 5 element induction for successful transitions, designed
and piloted for undergraduate students at the University of Edinburgh

1
2
3

1

Learn about your working environment,
principal investigator and institution

Reflect on your working strategies

Develop your skills and planning your
career

1

Shovlin, A. and McDonald, A. (2017) Five element induction model for personalised academic transitions. Enhancement
Themes International Conference, Glasgow 6- 8th June 2017. Available at: https://www.enhancementthemes.ac.uk/docs/
ethemes/transitions-map/8-1-1-five-element-induction-model-for-personalised-academic-transitions.pdf
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The first stage in your transition involves learning about your new working
environment, principal investigator and institution.
Working environment
A crucial element of your transition to your new
position involves learning information. This will
be covered in your inductions and your staff
handbook.

Compare your new environment to what you
expected. If your job in Edinburgh is not what
you had expected, talk to your PI/peers or a
mentor to help resolve any issues.

Do I have all of the information I need to do my job
well? If not, who can I ask?
________________________________________________________
________________________________________________________
________________________________________________________
Is my working environment similar to what I had
expected?
________________________________________________________
________________________________________________________
________________________________________________________

Principal Investigator (PI)
At the start of your postdoc position, it is
important to discuss the expectations you have
of the project, your career development and your

time in Edinburgh. This will help both of you to
align your expectations, set boundaries and learn
about the other person.
You can use an expectations questionnaire to
guide this conversation (attached to the end of
this document). See the Code of Practice for
further key points to cover.

What does my PI expect me to do and by when?
________________________________________________________
________________________________________________________
________________________________________________________
What opportunities are available to help develop my
career?
________________________________________________________
________________________________________________________
________________________________________________________

Institution

Have I read the University’s Code of Practice?

Reviewing your academic orientation and

learning about the University’s expectations is
crucial for you to succeed in your postdoc.

Yes/No
How can I ensure that my research follows the Integrity
and Misconduct policies of the University and the UK

Learn about the opportunities and activities at
the University. Getting involved in Groups and
Communities will help you settle into the
University and the city.

Research Integrity Office?
________________________________________________________
________________________________________________________
________________________________________________________
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Starting a new job is a great opportunity to reflect on your previous approaches
to work and to explore whether you can improve them.

Reflecting on your working habits
Use the scale below to reflect on your good and unhealthy working approaches. Circle any
habits that apply to you and write any other habits on the dotted lines.

Strategies to improve your working habits:








Get involved in activities or networks at the University
Set firm goals about what to achieve and by when
Reflect objectively about when you are working
productively
Using the Pomodoro Technique® allows you to work
for 25 minutes and then take a 5 minute break, which
is particularly useful when doing very demanding
tasks.
Ask for help early, so you do not waste time
troubleshooting
Realise that it is okay to say no if someone asks you
to take on additional responsibilities

“Spending quality time away from my work

caused my work to become much more effective.
I spent less time working but the time I did spend
on it was far more productive. In my haste to
finish my PhD on time, I had forgotten about the
importance of having something to look forward
to outside of work”
(Research Assistant in the School of Science and
Engineering)
What actions can you take to prevent falling into

Support:

unhealthy habits in your research position?

Healthy University Project

____________________________________________
____________________________________________
____________________________________________
____________________________________________

Staff Health and Wellbeing
Wellbeing in the Workplace online support and workshop
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From the beginning of your post-doc, start thinking about your goals and your
next steps. Planning your career development early will allow you to get the
most support from the University and to be the most competitive candidate
when you move to your next position.

You have a range of options available to you. Consider these options and evaluate whether
they match your interests, values and skills. Answer the following questions to help you plan
steps to get there:
Where do I want to be in 5
years?

How will I get there?

What activities would I like to
pursue outside of work?

What do I want to achieve
while in my postdoc?

Who can help me?

What options do I have if my
current plan doesn’t work out?

Consider what challenges you may face when you are working towards these goals
What obstacles may I face? How will I overcome them?
________________________________________________________________________________________________________
________________________________________________________________________________________________________
How will I maintain my resilience and well-being despite these challenges?
________________________________________________________________________________________________________
________________________________________________________________________________________________________

Support:

IAD’s Career Management Guide

The Vitae Researcher Development Framework

Occupations (Careers Service)

The Career-Wise Researcher (Vitae)

The University of Edinburgh is a member of Vitae. All staff members can gain access to
the Vitae website by registering for free with your organisational email address.
Prospects Career Planner
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This is a questionnaire you can use to align your expectations with your Principal Investigator (PI).
Print off this page and either discuss each question together or fill in the questionnaire prior to the
meeting ready to discuss. This does not replace the Code of Practice for the Management and
Career Development of Research Staff.
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