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My research has shown that: 

Peer mediation services can have 

an impact in schools when the 

service is well supported and high 

profile 

However, schools frequently 

underestimate the degree of 

cultural synergy required  



What do we really  

learn at school? 































Discussion 

 In small groups discuss: 

What do punitive/behavioural approaches to 

conflict actually teach children and young 

people? 

 What would be required of a behaviour 

management strategy synergistic with 

restorative approaches to conflict? 

 



Punitive versus Restorative Justice 

Punitive Justice Restorative Justice 

Past focus Present/future focus 

Who’s to blame? Who needs what? 

Third-party authority Third-party facilitation 

Involuntary Voluntary 

Arbitrary punishment Restoration/transformation of 

relationships 

Win-lose outcome Win-(mini)win outcome 



Why is there so much punishment in 

schools? 

Behaviourism 

Reinforces existing educational policies 

and practices 

Punitive strategies are clear and 

consistent to implement, usually 

operationalised via ‘token economies’ 

They have a quick and measurable impact 



Limitations of a ‘behavioural mind-set’ 

Evidence base 

 Impact is highly situated, often short-term 

Goals/needs, feelings, skills are often 
overlooked in the process 

Punishment damages relationships/ self-
worth 

Repetition of ‘offences’ 

Anti-educational messages 



What do we learn..? This..? 

  My worth is derived from how I compare 

with others 

  I am unworthy if I do something wrong 

  It is important to do what somebody in 

authority says 

 It is important to vindicate any wrongdoing 

  Everybody has a fair chance of being 

rewarded if they behave well 

  Good things will happen if I behave well 



      There are degrees of severity for offences and 

punishments should be proportionate? 

  I should get something in return for making a 

good choice 

  It is important to blend in 

  Important learning (English & Maths) can be 

known in advance and taught in 50 minute 

blocks 

  Fear making a mistake,  there will be 

consequences 

  It is the teacher’s responsibility to decide what 

was right and what was wrong and who should 

be punished 

 



Synergy requires: 

  High regard for developing self-worth/love 

  Emphasis on learning to make ethical 

choices  

Curriculum commitment to relationships 

skills 

  Conflict seen as an opportunity for 

learning/growth (present/future focus) 

  Punishment as a last resort only 


